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1.0 Introduction  
  

1.1 This new plan 2014 – 2017, including the attached priorities and action plan 
has been refreshed to reflect and support the priorities of Police and Crime 
Commissioner, Sussex Police, East Sussex Community Safety Partnerships 
and local priorities of Eastbourne Borough, based on the Strategic 
Assessment and local community needs.  
 

2.0 Priorities for 2014-2015 
 

2.1 Domestic Violence and Abuse 
 

i) To increase awareness and reporting of Domestic Violence           
(target increase reporting by 5% compared with 2013-14) 

ii) To reduce repeat incidents of Domestic Violence  
(target – MARAC improved safety 80% East Sussex Target) 

 
2.2  Alcohol, Drug Related and Organised Crime 

 
i) To reduce incidents of Public Place Violent Crime  

(target 3% reduction compared with 2013-14) 
ii) To increase number of offences of possession with intent to 

supply and reduce organised crime. 
(target to increase PWI offences by 5% compared to 2013-14; 
see also volume crime targets)             

 
2.3 Anti-Social Behaviour, Hate Crime and Road Safety  

 
i) To improve reporting and action of police recorded ASB/Hate 

Crime incidents utilising county-wide risk assessment form.  
(target 80% of persons referred to safe from harm whose risk 
level reduced – East Sussex target) 

ii) To continue to develop neighbourhood management within 
Eastbourne and in particular to problem solve anti-social 
behaviour and environmental crime.   
(target continued positive endorsement by the Eastbourne 
Strategic Partnership) 

iii) To deal effectively with reports of graffiti, dog fouling and litter 
via Neighbourhood First response.   
(target 5% reduction in EBC public reported graffiti, dog fouling 
and litter compared to 2013-14) 

iv) To reduce the number of killed and seriously injured on our 
roads to meet East Sussex targets 
(target – complete analysis and develop tactics to reduce anti-
social driving and cycling) 

v) Reduce the number of accidental dwelling fires and deliberate 
fires and deliver 1,600 home safety visits.   
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2.4 Volume Crime  
 

i) To reduce the offences of serious acquisitive crime, namely 
burglary dwelling, robbery and vehicle crime.   
(target 3% reduction compared with 2013-14) 

ii) To reduce overall crime by 000 population.   
(target – reduction compared with last quarter iQuanta 2013-14) 
(target – to remain at least 4th lowest in our MSG-iQuanta) 

iii) To reduce shoplifting offences.   
(target 3% reduction compared with 2013-14) 
 

2.5 Community Engagement/Public Re-assurance 
 

i) To continue to engage the communities we serve and meet their 
needs in relation to community safety and public re-assurance. 
(target – record and develop number of community channels) 

 
2.6 Reducing Re-offending/Family Intervention 

 
Actively support countywide initiative in relation to reducing re-offending and 
family early interventions. 
      

i) (target – engage 340 families in East Sussex under central 
Government’s ‘Family Keywork’ scheme – East Sussex Target) 

ii) (target – 13% reduction in offences committed by Prolific and 
Priority offenders  - East Sussex target) 

2.7 Serious Sexual Offences 
 
Actively support country wide initiatives to positively impact child 
exploitation in Eastbourne. 
(targets to be developed). 

 


